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All right, title, and interest in and to this Disney Institute presentation (including without 
limitation, any written or oral material provided within or in connection with this presentation) 
(this ‘Presentation’) is reserved by Disney Institute and will at all times remain vested in Disney 
Institute and/or its parent, subsidiary, and other affiliated or related companies (collectively, the 
‘Disney Companies’). Except as specifically set forth above to the contrary, we will not be 
exchanging any confidential or proprietary information and any ideas or information shared 
between us may be used or disclosed by either of us without liability or compensation. No 
taping, photography, videography, webcast, or other recording or broadcasting of any portion of 
this Presentation (whether in audio, video, digital, or any other format) will be permitted. 
Additionally, you may not at any time, use this Presentation (or any portion thereof) for any 
commercial purpose (including, without limitation, to make any derivative works, whether for 
new programs or services or otherwise), and may not copy or otherwise distribute this 
Presentation or any contents thereof to any individual or entity whatsoever.
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WHO IS
?
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The Creativity and Innovation Framework 

Cycle of Innovation 

Lunch 

Cycle of Innovation 

Field Experience

T O D AY  
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“HOW CAN I LEAD MYSELF AND 
OTHERS TO THINK DIFFERENTLY?”

C O M M O N  C H A L L E N G E
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EMERGING  

TEC HNOLOGIES

ECONOMIC  
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DISRUPTION is happening at  
a pace and scale like never before.
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Leaders can IGNITE CREATIVITY in 
their people to INNOVATE around 
challenges and take advantage of 
NEW OPPORTUNITIES.

P R O G R A M  T H E S I S
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The ability to generate 
many ideas. 

CREATIVITY
The development of 
creative ideas into viable 
solutions with 
demonstrated benefi

INNOVATION
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I N S I GH T

Everyone has the potential 
to be creative.
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Leaders can drive innovation in 
their organization by blending 
creative values, business 
principles, and leadership skills. 
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THE CREATIVITY 
AND INNOVATION 
FRAMEWORK



WHAT IF?  
MINDSET
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WHAT IF?  MINDSET
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The creative values that 
support the belief that ideas 
come from unexpected places. 
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WHAT IF?  MINDSET
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•Curiosity 

•Diversity of Perspective 

•Collaboration 

•Risk-taking
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C U R I O S I T Y
Intentionally seeking out                 
new information. 
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The intentional inclusion of differing 
points of view. 

D I V E R S I T Y  O F  
P E R S P E C T I V E
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C O L L A B O R AT I O N
The behavior of working together 
toward a better outcome.
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Trying and supporting new ideas with 
known and unknown results. 

R I S K - TA K I N G



C U R I O S I T Y

R I S K - TA K I N G

C O L L A B O R AT I O N

D I V E R S I T Y  O F  
P E R S P E C T I V E
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YES,  IF… 
SENSIBILITY
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YES,  IF…  SENSIBILITY
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An understanding of the 
business principles that filter 
the needs of an organization.
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YES,  IF…  SENSIBILITY
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•Business Impact 

•Resource Allocation 

•Measurement and Metrics
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B U S I N E S S  I M PA C T
A deep understanding of the creative 
opportunity and what is possible within 
an organization.
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R E S O U R C E  
A L L O C AT I O N

A strategic prioritization of the people, 
funding, time, and other aspects needed 
to innovate.
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Data that identifies the degree to which 
innovation has achieved desired results.

M E A S U R E M E N T  
A N D  M E T R I C S



B U S I N E S S  
I M PA C T

R E S O U R C E  
A L L O C AT I O N

M E A S U R E M E N T  
A N D  M E T R I C S



B R EAKB R EAK
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B R EAK
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LEADERSHIP 
ORCHESTRATION
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LEADERSHIP ORCHESTRATION

The blending of the factors  
of What if? Mindset and  
Yes, if… Sensibility within 
teams and organizations to 
move ideas through the 
innovation process.
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•Tell Stories 

•Build Relationships 

•Align Stakeholders 

•Elevate Ideation 

•Empower People
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LEADERSHIP ORCHESTRATION
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Communicate new ideas in a 
compelling way.

T E L L  S T O R I E S
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B U I L D   
R E L AT I O N S H I P S

Cultivate a shared connection.
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Gain support and commitment 
among key individuals.

A L I G N  
S TA K E H O L D E R S
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Create an environment where people 
can achieve high-quality results. 

E L E VAT E  
I D E AT I O N
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E M P O W E R  
P E O P L E

Provide teams with the space to 
develop ideas free from constraints.
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A C T I V I T Y

LEADERSHIP 
ORCHESTRATION:
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YOURSELF YOUR TEAM

1 5 1 5

NEVER ALWAYS NEVER ALWAYS
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I N S I GH T

Great leaders intentionally 
move their teams through a 
cycle of innovation. 
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I N S I GH T

Identifying business 
opportunities is guided 
through the actions of leaders.
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SCOTT  
TROWBRIDGE  

Creative Executive for   
Star  Wars :  Galaxy ’s  Edge 

  Walt  Disney Imagineering

BOB IGER 
Former Chief  Executive Off icer  

  The Walt  Disney Company
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Be AMBITIOUS!“
”
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I N S I GH T

Creativity thrives when individuals 
and teams are empowered to 
ideate within set parameters. 



GUIDING 
PRINCIPLES BUSINESS 

REQUIREMENTS 

CUSTOMER 
NEEDS AND WANTS NON-NEGOTIABLES



D E F I N E  T H E  PA R A M E T E R S
A D A P T  A N D  A P P L Y
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I N S I GH T

Business value and economic 
reality are important filters for 
creative decisions. 
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•Revenue potential and customer satisfaction 

•Implementation cost, time, and resources needed 

•Organization capabilities and brand reputation 

•Industry and/or market conditions

BUSINESS VALUE AND 
ECONOMIC REALITY CRITERIA



FOOD & 
BEVERAGE

CAST 
MEMBERS

DISTINCT 
THEMING 
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L U NC H
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I N S I GH T

Creative ideas need 
intentional refinement. 
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VIDEO
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I N S I GH T

Leaders must be actively engaged 
throughout the duration of a 
project to ensure the creative 
vision is executed. 
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TELL 
STORIES
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ACTIVITY
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ALIGN 
STAKEHOLDERS
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AFFILIATIONS
•Adventurous 

•Bring order to chaos 
through might 

•Bring order to chaos by                                    
working together 

•Clever 

•Controlling 

•Courageous 

•Dedicated 

•Determined 

•Entrepreneurial

•Feisty 

•Formidable 

•Headstrong 

•Hierarchical 

•Hopeful 

•In chaos is opportunity 

•Independent 

•Individualistic 

•Opportunistic 

•Optimistic

•Order 

•Organized 

•Power-seeking 

•Realistic 

•Resolute 

•Romantic 

•Scrappy 

•Structured 

•Unwavering 

•Wily
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•Bring order to chaos 
by working together 

•Courageous 

•Dedicated 

•Determined 

•Feisty 

•Headstrong 

•Hopeful 

•Optimistic 

•Romantic 

•Scrappy

•In chaos is opportunity 

•Adventurous 

•Clever 

•Entrepreneurial 

•Independent 

•Individualistic 

•Observant 

•Opportunistic 

•Realistic 

•Wily

•Bring order to chaos 
through might 

•Controlling 

•Formidable 

•Hierarchical 

•Order 

•Organized 

•Power-seeking 

•Resolute 

•Structured 

•Unwavering

SCOUNDREL FIRST ORDERRESISTANCE
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EMPOWER 
PEOPLE
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I N S I GH T

Evaluation of an idea’s 
implementation is necessary to 
guide future creative efforts. 
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F I E L D  E X P E R I E N C E
© & TM LUCASFILM LTD.



B R EAK



F I E L D  E X P E R I E N C E  D E B R I E F
© & TM LUCASFILM LTD.
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B E Y O N D  T H E  S TA N D A R D
A D A P T  A N D  A P P L Y
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Leaders can IGNITE CREATIVITY in 
their people to INNOVATE around 
challenges and take advantage of 
NEW OPPORTUNITIES.

P R O G R A M  T H E S I S



YES,  IF…  
SENSIBILITY

LEADERSHIP 
ORCHESTRATION

WHAT IF?  
MINDSET
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C O N N E C T  W I T H   
D I S N E Y  I N S T I T U T E
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When we consider a new project, we really study it—
not just the surface idea, but everything about it. 
And when we go into that new project, we believe in 

it all the way. We have C O N F I D E N C E  in our 
ability to do it right. And we work hard to do the 
best possible job.                                                             

WALT DISNEY

“
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